MAGMA FLOOD CONTROL DISTRICT

MINUTES OF THE

TUESDAY, DECEMBER 16, 2014 MEETING


The Informal Public Meeting was called to order at 4:00 p.m. at the Florence Unified School District Anthem K-8 Band Room, 2700 N. Anthem Way, Florence, Arizona.  There were no members of the public present. Therefore, there was no discussion at the Public Meeting.    

The regular Meeting was called to order by President Vinson Dobson at 4:15 p.m.  Appearing telephonically were President Dobson, Director Ty LeSueur and Director Wayne Dames.  The Meeting was properly posted within the boundaries of the District and a toll free phone number and participant code was provided for individuals residing within and without the District to appear telephonically for the Meeting.  Present at the Meeting were General Manager Kent Pace, Board Secretary Larry Pfeiffer and District Counsel Stephen R. Cooper.  There were no public members present and introductions were not necessary.   



General Manager Pace provided an update of the status of District business.  The Magma Flood Retarding Structure (MFRS) Rehabilitation Project has now been split into two phases. Phase I is considered to be the work completed by FNF Construction Inc.  The Magma FRS Rehabilitation Project Phase II consists of work in two distinct locations.  Location 1 is the portion of the work at the MFRS (the Dam) relating primarily to the Central Filter Replacement between stations 49+80 and 107+20.  Construction plans for Location 1 have reached the 100% stage.  Location 2 is the portion of the work at the Lower Magma Channel.   Construction plans for Location 2 have reached the 90% stage.  If the Board approves the Construction Manager at Risk contract with Hunter Construction, the District will proceed with finalizing construction plans for both Location 1 and Location 2 (the remaining work upon the plans is set to begin at a kick off mtg. scheduled on December 23, 2014).

The next item of business was consideration of the approval of the Minutes of the 

Regular Board and Executive Session Minutes of August 6, 2014.    A motion was made by Ty 

LeSueur to approve the Minutes and Wayne Dames seconded the motion thereafter.  The 
Minutes were subsequently approved. 


The next item was the calling for an Executive Session for legal matters, a motion was 

made by Board Member Dames to enter into Executive Session and President Dobson seconded 

the motion thereafter it was carried in the Executive Session that lasted from 4:20 p.m. to 4:25 

p.m. 


The next item of business was discussion and possible ratification and approval of the following items:


1.
Expenditures for the year ending June 30, 2014.


2.
The annual report to Pinal County for the year ending June 30, 2014. 


3.
The audited financial statements for the year ending June 30. 2014.
General Manager Pace noted that these items were coming before the Board at this time because of scheduling conflicts with prior Board Meetings.  He further noted that much of this information had to be gathered by the time period which was beyond the June 30, 2014 fiscal year. 

General Manager Pace also reported that the audit appeared appropriate and there were no reported deficiencies or issues with the audit.  


General Manager Pace also noted that the end of the year accounting had been provided to the Board with the Meeting materials. 

A motion was made by President Vinson Dobson to ratify and approve:



1.
Expenditures for the year ending June 30, 2014.



2.
The annual report to Pinal County for the year ending June 30, 2014. 



3.
The audited financial statement for the year ending June 30. 2014.

 This motion was seconded by Wayne Dames and thereafter it was approved.


The next item of business was discussion and possible approval of authorizing the General Manager to execute an agreement between the Magma Flood Control District and NRCS for the District to advance funding for the Dam Rehabilitation technical assistance pursuant to Agreement No. 68-9457-10-492 with NRCS.  General Manager Pace noted that this Agreement would be required to continue with the planning and finalization of the improvements to Location 1 (the Dam) as well as Location 2 (the Lower Magma Dam Channel).  A motion was made by Ty LeSueur to approve the Agreement with NRCS and authorize the General Manager to execute this Agreement.  This motion was seconded by Wayne Dames.  The motion thereafter was approved.  

The next item of business was a discussion and ratification of the General Manager’s response to Pinal County’s request for the issuance of a Letter of Declaration indicating the District will issue less than $10,000,000.00 dollars in debt during the 2015 calendar year.  General Manager Pace noted this is an annual matter that comes before the Board and this year the District would not be issuing in excess of $10,000,000.00 dollars of total debt during this fiscal year.  A motion was made by President Vince Dobson to approve and ratify the response in the Letter of Declaration to Pinal County.  This motion was seconded by Ty LeSueur and thereafter it was approved.  


The next item of business was discussion and possible approval of authorizing the General Manager to execute Magma Flood Control District Contract 2014-01 with Hunter Contracting Company for Construction Manager at Risk preconstruction services for the Magma Flood Retarding Structure Rehabilitation Project Phase II, as well as authorization for the General Manager to approve Change Orders as needed to reach final design and a mutually agreeable GMP for each Location of the rehabilitation project.  


General Manager Pace noted the contract with Hunter Contracting is for $85,000.00 dollars. The contract with Hunter provides preconstruction services as the Construction Manager at Risk for the Phase II rehabilitation project.  The project consists of two locations:  Location 1 will be the dam and Location 2 will be the Lower Magma Channel.  The goal of the preconstruction services contract is to finalize the construction plans and to determine a separate guaranteed maximum price (GMP) for each location which would be agreed to by Hunter Contracting and the District at a future board meeting. 


Board Member LeSueur questioned the timeline in which this project would proceed.  General Manager Pace noted the anticipated schedule for preconstruction services is 100 days.  General Manager Pace also noted that Hunter had recently finished a dam rehabilitation project in Maricopa County.  Hunter anticipates that given their immediate past experience in rehabilitating flood retarding structures, it would be able to expeditiously review plans, prepare quality work plans, and accurately bid the project.  General Manager Pace was hopeful that the time frame would be less then 100 days for the preconstruction services. 


A motion was made by Wayne Dames to approve Magma Flood Control District Contract 2014-01 with Hunter Contracting Company.  This motion was seconded by Ty LeSueur and thereafter it was approved.


The next item of business was Board Member reports and General Manager’s reports.  There were no reports.


The next item of business was other business that may come before the Board.  There was no other business. A motion was made to adjourn the Meeting at 4:36 p.m.      

RESPECTULLY SUBMITTED this _____ day of December, 2014.







______________________________________







STEPHEN R. COOPER, Attorney for 







MAGMA FLOOD CONTROL DISTRICT


